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Item No 8 on the Agenda 
 
 

STAFFORDSHIRE PROBATION BOARD 
 

29th January 2010  
 

FINANCE REPORT 
 

Report of the Board Treasurer 
 
 
1 Purpose of the Report 
 
 To advise Board Members of the financial position as at the end of December 2009 

and the financial projections for the year ended 31st March 2010.  
 
2 Background 
 
 Appendix A sets out the financial information in the normal format. At present this 

does not yet include the now £67K allocation for capital spend this year as we have 
yet to be formally notified. In addition we have been advised by e mail that a bid for 
additional funds for 2009/10 has secured an additional £80K.  This will be used to 
provide various software and video conference facilities in preparation for the merged 
Trust. These items have been ordered to ensure delivery in current financial year. 

 
3 Whole Area Budget 
 
 The month to date expenditure against budget is showing a virtual balanced position 

with an under spend of only £1K. The spread appears to be small underspends 
across of the organisation. The year end position at present is showing an expected 
overspend of £18K. The year end figure however includes £20K for training for all new 
regional LDU heads. It is anticipated that this will be funded from the DOMs office and 
result in the Area having a small underspend. 

 
4 Variances 
 
 The significant variance is the small salary overspends which is a result of the 

changes to the TPOs position agreed at the last Board and as reported within the 
current budget. All items are within control  

.  
 
5 NOMS Month 9 Report 
 

There are a number of issues that the finance team are working with at present. The 
most recent was a submission of the month nine position as at the end of December 
2009 using the annual accounts template. This is an exercise to allow Area staff to 
familiarise themselves with the template and also allow the centre to have a trial run 
at the consolidation exercise. This is particularly important task the template has 
changed from last year and as the Probation accounts were submitted to Parliament 
before summer recess last year there is an expectation this year’s consolidated 
accounts will again be submitted before the summer recess. 
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6. PREview 
 
 NOMS have been working on preparing a revised toolkit to review all Areas budgets 

and activity to arrive at a consistent approach to unit costs. Training was rolled out 
during January and Areas are expected to have a trial run in February 2010.  The full 
exercise needs to be completed by late June. This is immediately after final accounts 
have been completed.  

 
7. Trust Chart of Accounts 
 

The chart of accounts for the new organisation has yet to be discussed and agreed. 
This is required to not only ensure that proper books of account are kept but also that 
all staff who need to code any financial transaction do so in a consistent basis. 
Provided that a suitable finance system is used various reports can be extracted to 
provide management information for decision making. It is proposed that the finance 
manager and Treasurer are involved in the creation of this chart which needs to be in 
place for the start of the financial year. 

 
8. Budget Setting 2010/11 
 

The budget setting for the new trust has not been completed as structure for the 
whole organisation have not been finalised. However early work has been done by 
the two finance managers to have a general indication of a start position. Further 
discussions will take place with the West Mids finance staff to move this forward. 

 
9. Trust Finance System 
 

The two Areas have different finance systems. This will be required to move to one 
system. Initially with such a short timescale before the merger the move to one 
finance system will be deferred until later in the year with a possible target date of end 
of September. The current proposal is that the two systems currently used by the 
Areas will be reviewed and a cost benefit business case presented to the new Trust 
Board in the first few months after 1 April. A small project team from both Areas will 
provide the detail and analysis for the Board to consider. The two options are  
 
a)  SAP as used with Staffordshire County Council offering a modern upgraded fully 

integrated HR/Payroll and finance system including accounts receivable and 
accounts payable which includes full drill down facility. This service can run across 
the internet if required. 

 
b) a number of stand alone systems for HR, payroll, debtors ledger, accounts 

payable, general ledger, staff expenses. The general ledger used Sun Accounts 
but is not resilient and subject to system failure. It also is extremely slow in 
delivering reports 

 
  List of Appendices/Background Papers 
            Appendix A – Board Management Report December 2009 
         
Report Author: 
Author’s name: Bob Simpson, Director of Business Resources and Board Treasurer 
Telephone:  01785 231718  
e-mail:  bob.simpson@staffordshire.probation.gsi.gov.uk 


